SIBL Meeting Minutes
3/16/2020

In attendance : Raymond Almeida, Jimmy Raposa, Bill Sellers, Heather Trahan, Nick Trahan,
Kevin Bourassa

Board Meeting called to order at 6:30 PM

Vote :
MLB Hats OR Team Hats for 2020 rec season - MLB hats are mesh back with color on the
front. S logo would be place on all hats with team colors.
Team hats are the same as previous years,
e Nick Trahan makes a motion to stay with Team hats, Jimmy Raposa 2nd, all in
favor.

e Team uniforms are being ordered from Adam. All teams will get at least 12 jerseys or 1
extra.

Trophy Proposal
George McDonald, former cop, coach, volunteer, and helped many kids through the
years of baseball.

Coronavirus Update
1. Facility is shutdown for 2 weeks , maybe 3.
2. Schedule is being unpublished for now
3. April 20, 2020 is looking like the new opening day for SIBL. Opening Ceremonies are
postponed for now.

Board Meeting adjourned at 6:50

In attendance: Raymond Almeida, Jimmy Raposa, Bill Sellers, Heather Trahan, Nick Trahan,
Kevin Bourassa, Shawn O’brien

Meeting called to order at 6:55pm

** review of last meeting - expectations of parents, players, managers, and spectators.
All Volunteers should be aware of the rules & regulations.

Rules for umpires & Divisions
e National Division has open rules.
o Advanced leading - player can cross before the ball hits the plate.
o Balk warning for the first 2 weeks. After that 1 warning then a balk will be
called.



Field Day Progress
e National mound will be moved up by 2 inches.
e 60/65/70 base options on National now and they will be marked
e |eaves have been cleared of all fields and the complex
e Shack shack has been cleaned and fry - o later has been emptied.

Next field day
e Paint the fences black

Finish painting benches blue

Dug outs will be painted

Finish sponsor signs

Wall ball wall will be repainted and the SIBL Logo will be added to it

Mustang - loom will be added and leveled out. - Due to exta time before the season
o Plan to start 3/23/2020

Nelson and Ray will finish the American field. Bases are being corrected and new

mounds being put in.

Snack shack
1. Karen needs a new schedule. Delay of the Coronavirus

Financial report
$28,000.00
Estimates for the season
$6,000.00 - uniforms
$14,000.00 - umpires, baseballs, extra equipment, etc. netting for
National field
**Netting needs to be ordered**

Registration
205 enrolled as of 3/16/2020. That is the highest enrollment in 2 years.

Sponsors
Follow up with pending sponsors.
Thrill City Cycle
HomeSmart
Party Dress Express

Opening Ceremonies
Due to COVID - 19 large group activities are suspended till further notice so
we are looking at the beginning of May if we have the opportunity.

Calendar Raffle & Pawsox events
Now being changed to June and will be brought in for the next meeting to be approved.



Pawsox will be rescheduled to later dates once they are back to playing.

Banquet
Proposal to change the Traditional Banquet to ..
Championship Weekend - BBQ at SIBL with awards
Fun Awards - food & games at a location
**other ideas are encouraged**

Dick Drego will be our motivational speaker for our last get together of the 2020 rec season.
** Greg Gagne might be another option.

Meeting adjourned 7:25 pm



